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pg 16 What I'm saying 1s that Carmichsel's analysis of tk Negro
is correct in ®so far as 1t stande, but it doesn't allew for
exanination of the role that we live out, how we live out kind
ofour livee in ways which are different from but quite similer
to the Yegroes, The extent to which the violenceof the system
impinges upon us and sort of suffocates us, I'm saying that to
try to bring up the area of where one stands as, say, a hipoy,
or a person who ie tr¥ifg to see this, aras a persom trying te
involve himself in kind of change. I say that one has to make
a2 committment of ome's 1life to a total sort of change in the
gtructure of one's ilmmediate social relationships and so on,
total change in the sort of social field in which one 1s involved,
Those people who have the 1llusion thatone can into this, say in
the OND, for a couple of years and them go back to sort of the
University and become part of it all -« thie is an illusion, thie
gete you right back inte the kind of morass, And the kind of
analysie that I would engage in would tend to show thise, Hence
I wae saying that I would disagree whth Carmichael that only
Negroes are subjected to the system in wuch a way that there's
no way they can get out of 1it, I would say we are all subjected
to thesystem, that is the Western world, in such a way that there's
no way we can get out of 1it, And those very few people who have
the 1llusion « or have the power, - 18 encreasingly, in terms of
Mille sgain, power-elite - it's encreasingly clear that the kind
of operations in which they're engaged are completely fragmentdd,
disorgeniesed and chaotic, in terms of the operation of the system
as a whole,

So it bringes us back to the point of howme goes abodt changing

that of which one is a part, and what kind of oclai model ene
utilises in thies change. I would eay we're quite luocky in that

we don't have a developed, conceptualised and highly structured
sodel of sokfal change, with which to work, We don't have thie



model in the sense of sort of a Marxiet amalysies of soclety ae 1t
would etand, say, in 1910, Thie i# the kind of medel - it's a
kind of function that ome has to begin to kind of gemerate our-
selves, I would say that in the kind of i1solated areas which we
bekin to kind of confront im our own lives, we wreate the oire
cumstances by which a2 multi-focal and multi-pocketed kind of
analyeis of our social cipoumstances can ocour, in that - in the
vay of a direct confrontation with which we are involved, By the
way in which we engage the system as 1t stande, creates the means
for internal change and far deweloping sort of 2 possidle model of
a society?! the model inmcluding the poseibility of complete sort
of reSorganiesation of our own model as it developed. I would say
that all of us have internalised the soclety, especAidlly western
soclety, a®s it stande; in te same way that all of us internalised
our families as a particular aspect of a micro-secial organisati on.
And we are given the opportunity, th@s, %o sort of deal with the
kind of internalisations that we have, in the way in which we
confront soclety by sort of Fpee Univasities, snti-institutions,
riots,ete,

I would say that,in closing the kind of $Shmarks, that we can
ereate 2 possible schedule or timetable for revolutian in society,
in a way that is quite mlated to sort of what Mao talked about in
terns of revolution in China, The first stage he talked abdout
was organisation, consolfdation amd preservation, The second
phrase, he talked about progressive expansion of his revelution.
The third phase, he talked about sort of the decision, that is
the total confrontatien. I would say the first phase in this
consolidation, phase of consolidatian and preservation, ie that,
one, the creation of a large number of sort of small group commun-
ities, communes, all over the westeran world by people who are
both atudents and non-students, who are albe sort of to demystify
their own existence by the creation of these groups. These
goups are being created mow and they're expanding. I would say
thatat the same time these groups would create, would bedn to
create other means by which they could live completely apmet from
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the system as 1t stands: by schools, by education, by economies,
by sort of hospitale - one develope a series of sort of isolated -
that is 1solated from the total system - institutions related to
the communes, by which one sort of opts out of the whole system
into something else, And that's bdeginning to subvert.

he second phase, I would sayy in which these graups degin
to link up in highly specific ways. And this 12 kind of - the
ways in which particular groups, whether 1t's german students,
Hipdee, Proves, Negro sort of groups such as Black Muslims that
are developing - they'll come to the polnt where they'll be able
to mrt of find a common sort of internal process, an internal
organisation, a confrontation which they®ve undergome, which in
a sense 18 a kind of graup therapy im a psychiatric semnse -« will
be able to sort of 1link up and dbegin to, like an plate, seed
the eantire sort of struoture. Aand you'll see 21l over, sort of
1ittle specks beginfngto expand, which are linking up and which
are gradually beglaning to sort of Swise Cheese: create like =
Swiss Cheese; which by thelr sort of linking upe have created
2 sort of Swiss Oheese, in which the sort of usuzl corrupt, dyim g,
Jaded, nightmare inetitutions in which we are invelved no longer
have 2 link up themselves, but become part of the holes of thie
cheese,

And the third phase of type of eonsolidation, #n which all
these specific groups, having kind of worked through this, their
bit of themselves, thelir own kind of cultural revolution themsives
then become the major kind of social structure in the counties
involved. That ie, the major institutions, I don't like the
word inetitutions, but the most highly developed, the most
ocreative, the most energetic, the most powerful social structure

in the countriee involved become these groups which havelinked up,



| pe2(not on Oongress tramseript).Berke: .....sm lmportant aspect of
this 1e the cultural revolution., Why is 1%t that the black people
ena't get involved with tie white people/ Eu black pedple have
undergone 200 years of cultural castration., Iukernally they're
smashed, they're no good, they're bad, That's whes Nalcolm
mid, "Look baby, you're beautiful, that black skia i# reslly
grooovy'/ as anm atteapt to get at what these black people are

‘ really experiencing and why they hate so mch.Jm is this hate
all about, One also gets involved with other subegroups, working
WRhin the whole total strucutre which we are talking almt, who
are also dealing with thelr own expriemce. These groups have all
thelr own fantasy experience of the world, how it vorks, whihh is

taken inside. One of the reasous why we are invioved im s heferoe
genous confliet and clash 1s that there is a series of impossidle
cultural clashes among the people which it is lmpossible to rese lve
within the structure in which we are wokking, These cultural
clashes are lmmediately evoolved thoough the intermalised fantasies
with which we are working. Txauple of the fantasy, Why shoul 4
we develop au atomde domd/ The Ohinese a thousand years ago had

a very complex and very highly developed civilisation in which

they no doubt could have developed am atomic bomb, dbut chose not
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i to do so. Why have we chosen to do e/ I would say the answer
to that is that En atomic bomb, is an externalisation of owrown
internal expriences, All of 'us, as the products of a glven
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soclal structure, experience oursdves in the world as potentinlly

exploding. lence, oue deals with a desire for internsl explosien

by ereatiag outeside of ourselves something witwgi¥¥xtx which will

incorporate 1t « we put our internal explosions iante “.9 I

$ say that in terms of developing a shared soclal fantasy with

' which we are engaged. The Higles a® a group are a people who
have a shared soclal fantasy within a total people yorking withinm
ear systea, A soend aspect of 1t i3 that all of which we have

i been bAbJjected to is the authoritastian model which we have ine

corporated and which we are confromting. And at tremendous

| cost to cursaves we are trying to eafront this. [ The kind of
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thing I was trying to develop was the way of getting together with
people who have these shared social fantasies in ways which are,

in terms os our advanced technological soclety, socially subverssive,
May be in a way which would be anti-authoritarian in a way which
would allow us to come to grips with the impossible internalised

gtructure which we have inside oursives, 7



Berke: <.. alwost any aspect of life in the States from birth, to
adolescence, to education, to work, to sexuality, to the point where
old persons are dumped away in Old Folks' liomes, is such a net of
horror cuT

Berkei... who are invoived in this upheaval right now, sre essentially
saying, What are you going to do sbout ity white man? Carsichael,
reflecting upon one particular minority in the States that is
subjected to real - overt and covert violence, in terms of their
position within the structure of American rsociety. The negroes
however are just one of several minorities to whos Carmichael's

description really applies. The fifst minority group cuT

Berkeie.... they're in it. They have internalised it from birth, «nd
in terms of the educationale system, this is described by Henry as
in his chapter on Educaticn examctly how this comes about. And the
only possibility they have cur

Beri@leees participating in the system in which they are iovolved.
Imldmthttc.ujﬂtyormmlumo{u
illusion than anything else. Because the technologist and the power
elite that describes in his book are a very small
minority of the total middle-class and upper-middle-class group of
pecple who seemingly have a lot to do with vhat goes on in the States
and the vibrations that ramify from the States. This person enters
into his adulthood confronted with several posribilities of being in
the world. Onme is schitzophrenia, which is a rather comson way of
dealing with a complex situstion cuT

Berkei... = huge, specialized, highly developed technological society
nmmuumumﬁo.mu-uou
control almost all our movements. And which has the mseans, dboth
covertly and overtly, to get at us in the way it wants to, if we are
able to confront it at all. Politically speaking, about 2 years ago

there wos a large demonstration in Washington in which a number -



essssess What I put together w &, you spoke of a network of Hipples,
snd people like that goling over the Ui, and I presuse you mean

people like the Proves in lolland and things like that., Now, when
you talk about it ? it gives me a great deal of inspiration,
because I feel that I can really identify with those peo;le and with
that network that's being set up, and I do like the idea of
undermining the structure rather than throwing it over, because I
think that to use something peaceful for a peaceful end, it makes
sense. When I had put together that network of Hippies, what came
into my mind was whot you said sbout Muslisms also, the fuct that they
put up their own socie'y within a society, and have théir own stores,
their own schools, their own churches. And then I relited it to a
third thing which I know about, and here I may fall short, but I
related it to the way the Jews came into America, in the sense that
they came in and sanaged to maintain their own culture within a culture
and to build that culture and still keep a kind of uniqueness which
has added to American culture a great deal, and yet not detracte. from
thes. And in putting together those three things I think that e«ch one
can learn from the other. I've not sketched out a big enough picture
yet to reall; put them in, bdut that's just a brainstorm.

(mike crackel)

BerkBiece.o an important aspect of this is the cultural revolution.
Why is it that the black people can®t get involved with the white people?
The black people have undergone 200 years of cultural castration.
Internally they're ssashed, they're no good, they're bad., That's vhen
Malcels sadd, "Look baby, you're beautiful, thit black skin is really
groovy', as an attempt to get at what these black people are really
experiencing and why they hate so much. W¥What is this hate all sbout.
One also gets involved with other subsgroups, working within the whole
total structure which we are talking about, who are also desling with
their own experience. These ‘roups have all their own fant.sy experience
of the world, how it works, which is token inside. One of the reacons
why we are involved in a heterogenious conflict and clash is that
there is a series of imposeible cultural clashes among the people
which it is .mposaible to resclve within the structure in which ve



are vorking. These cultur:l clashes are immediitely evolved through
the internalised fantasies with which we are working. Example of
the fantasy. Why should ve develop an stomic bomb? The Chinese a
thousand years ago had a very complex and very highly devoloped
eivilisition in which they no doubt could have developed an stomic
bomb, but chose not to do so. Why have we chosen to do so? I
would say the answer to that is that the astomic bomb, is an
externalisation of our owa internal experiences. All of us, as the
products of a given social structure, experience ocurselves in the
world as potentially exploding. Hence, one deals vith a deaire for
interns explosion by ereating outside of ourselves something which
will incorporate it - we put our internal explosions into that., I
say that in terass of developing a shared social fantasy with which we
are engaged. The Hippies as a group are a people who have a shared
social fantasy within a total people working within our system. A
second sspect of it is thuat all of which we have been subjected to is
the suthoritprian model which we have incorporated and which we are
confponting. And at tremeddous cost to ourselves we are trying to
confront thés. The kind of thing I was trying to develop was the
wvay of getting together with people who have these shared social
fantasies in waye which are, in terms of our advanced technological
socciety, socially subversive. Abe be in a way which would be anti-
suthoritarian in a way which would allow us to come to grips with
mwwmowmauunmwn-.
(mike crackle) cur

(mustache chap)eesss system is very fucked up. Well, you know, this
is the beginning of ocur agreement. There are all kinds of diveraities
here, but when we start to have authentic experience, and not fant sy
experience of what is going on, why then we begin to pull in the
ssme direction. Now people start in totally different ends: the iidppie
say start by looking at and seeing that his family is a total mess,
whereas the activist may start by something like the contradictiocns
of Capitaliss and overproduction. But they've all got two ends of the
same bag, baby. Because there are two kinde of politicel movesent



.
’

possible then, there's the kind which is based on this suthentic
experience, snd is beginning to see what is really going on, and
then there's the kind that is based on this: when a man gets up
and he shouts sose slogans, and the slogans really swing - Hitler,
he was using ones about 'the nation' and "the folk' and'the pecple’,
end 'the race', and so on, and t ose sounded good in Germany. A
demasogue now would be using things like 'democracy' and 'self-
deternination' and sc on. But are those sloguns for the people, or
are people understinding shat ls going on? This is why every true
revelutionary army, or every true revolutionary movement, whether
you are talking about Mao's army or the Digsdrs, is a great educaticnal
enterprise, Because the cook-boy has to understand that something
is fucked up. cur

(fros sudience) .... there is t.lk about & kinds of violence. The
firet kind is playful violence, which is OK, like football, (mike
crackle). The second kind is (mike crackle) cuT



